


@ Dr. Muhammad Subhan Iswahyudi, M.Eng @ SKILLS
@ Leadership Development @ Marketing & Account Mgmt

My life mission is helping others to be . )
Y PIng ® Coaching & Mentoring @ Knowledge Management

able to identify and maximize their

potentials. m https://www.linkedin.com/in/muhammad-subhan-iswahyudi-28526112/
@ SELECTED EXPERIENCES EDUCATION
2021 Coord Group of Learning Expert, Innovator, 2019 Doctor on Leadership in B2B Marketing — Victoria University,
& Researcher Australia

2020 SM Knowledge Mgmt & Case Study 1997 Master of Telecom. Engineering, RMIT, Australia

2019 Faculty Member 1995 Sarjana Teknik Telekomunikasi STT Telkom

2016 Research Ambassador, Victoria Uni, Australia o SELECTED CERTIFICATIONS & TRAININGS

2014 {ERE eI [pEr: oL TELE Erickson Coach Certification — EPC (2021)

2013 GM Marketing Divisi Telkom Barat EMCC Global Individual Team Coaching Accreditation — European
Mentoring & Coaching Council (2020)

2012 Head of Quality Assurance CRM Telkom Certified Marshall Goldsmith Stakeholder-Centered Coaching USA (2020)

2008 Account Management Development Telkom Forrester — CX Pro Certification (2019)

o INTERNATIONAL AFFILIATIONS

™ international Association ACADEMY OF British Academy W”/’ ANZAM Institute of
' d Foderation EMCC (&3 forodching Management Téb\%% Management P Y - miwamaw  Directors D)
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— Definition

“A Corporate University is an educational entity
that i1s a strategic tool designed to assist its
parent organization in achieving its mission by
conducting activities that cultivate individual
and organizational learning, knowledge, and
wisdom”

(Allen, Handbook of Corporate University, 2006)




Training Department Corporate University Traditional University

Tactical or operational.
Helpsyoudo your job
better
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Kebijakan Pengembangan Kompetensi

The Iists are future-fooused competencies
Icentified for the organization’s business noeds
mainly in 3 digital business domains.

Competency Grouping

1. Digtal Dygital Strategy, Transformation, & investment
2. Digital Content & Service

3. Digital Network & Connectivity

4. Digital Technoiogy, Data & Platform

5. Digtal Security & Business Sustainabilkty

6. Governance, Risk & Complance

7. Corporate Enablers

The ist of leacdership competences that focus on how
1o load business and lead people & arganization

Leading Business
1 Dighal Leacership

2 Globad Business Savwy

3. Customer Focus

4. Buildng Strategic Partnership

5. Strategic Orienmtation

6. Driving Execution

7. Drivieg Innovation

Leading People & Organization:

1. Deveioping Organizaticoal Capabilites

Z Leading Change
3. Managing Diversity

HC DEVELOPMENT PLAN

1, immediate impact

STARNITY
Wweagten O

70% Experiential Learning

Expodential learning happens through comglieting daily
135k resolving ksues, and reguiar practice This leaming

s Informal, typically seif.directed, snd enadles

empiayees 10 isam through an-the- job experiances

"On-The-Job Experience”

Personalized Integrated Learning Cycle

20% Social Learning

10% Formal Learning

Social lpamng hapoens by interacting with and observing Formal learning, armang that's deldvored ina stroctured

other people, through co-workers and managers. By way. Lsed 1o impeove employee performance through
compieting tacis or projects and overcoming challenges goal-orientated anc Instructor.Led Training, It can

togethar, empicyees learn from thedr poors whille working deliver through traditional ciass or full digital leaming
towaras 3 common goal.

“Interaction with other people” “Traditional or Digital Learning”

Supported by Digital Technology (Tools & Apps)

Digital Talent
Readiness

Future
Digital Leaders




Pengelolaan Corporate University (Corpu)

THE JOURNEY

GLOBAL
Corporate
Universily

Vo
2020

217
2078

international
Accreditation

Carpl) as
Telkom
Portofelio
Engmne




Pengelolaan Corporate University (Corpu)

Facilities

LEARNING AREA 1 T
LEARNING AREA 3 ) -
LEARNING AREA &

fl G - LEARNING AREA 7

LEARNING AREA 2 E C
LEARNING AREA 4

Cacuk Building Cafeteria




Pengelolaan Corporate University (Corpu)
E——

Technology (Super Apps & Supporting Digital Tools)
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LEARNING NEED
DIAGNOSTIC

Core
Competence

Analysing

* Learning Need
DACUM Analysing

+ +

Functional Performance
Competence Bl ot ol

+

Solution
Roadmap

Learning Need

3

Learning Value Chain

LEARNING

DESIGN &
DEVELOPMENT

Capture Data of LND Result

&

Acquisition of Learning
Solution

+

Storage Management

LEARNING
DELIVERY &
DEPLOYMENT

Determining Learning Calendar

e

Learning Preparation

&

Instructur Assignment

b

Learning Delivery &
Deployment

+

Preparation Documentation
LEARNING MANAGEMEN SYSTEM

LEARNING
IMPACT &
MEASUREMENT

LEARNING PROGRAM
EVALUATION

Learning Impact




Integrated Learning Cycle

Formal Learning Informal Learning Shnring
E Classroom Learming Learning From Other m

- Facilitator lead learning - Rotational assignment - Community of Practice (COP_
- Games / Learning activities - Group assignment - Professional society
- Lab / Simulation - Coaching & Mentoring - Best practices sharing

- Apprenticeship

o9 _Ov =

= Virtual classroom - Self diagnostic tools Wikis

- Digital collaboration - Books, article, journal Blog (text, video, audio)
(Video/audio collaboration) - Video, podcast Forum diskusi

- Computer Based Learning - Expert directories
- Learning portals

il © o O




A Development Journey

INITIAL STAGE

- Discovering operational issues
- Setting initial challanges :

- Discussion with the related
EVP, VP, SGM, etc, at
similiar level

- peer to peer session

between group members

Personal Development

q)-nh.andlalnm
Discovering Character and Values

-ommunqm
- Discovering Challenges and Filp
Mindset

- Unleashing Personal Strength for
Creating Next Big Things in Life

STAGE 2 : IN CLASS COACHING SESSION

(Discovering Personal Strength)

Performance Development - Presenting result to the
(Translating Personal Strength respected management
Into Performance) - 3 session of one on one follow
up coaching
- program Oosing

« Droam : From Current to the
« Realist : Setting Plan for

« Critic : Challenging The Planning
« Translating Manning into Action

IN FIELD STAGE

Desired Breakthrough

Breakthrough Performance

implementation will be lead by TCUC certified coach and Senior Leaders who are cerlified as coach




Inovasi & Pengembangan Corpu:
Challenges

Aspiration — Digital becoming a “National Agenda” Telkom Group Portfolio’s Challenges

Transforming into a Digital Telco Company need to restructure business portfolio to Digital
Connectivity, Digital Platform and Digital Services and also increase digital capabilities (Digital skill,
mindset & behavior) and build leader (Young & Female Leaders) who are capable to lead Digital

Business
Telco ))) Digital Telco
@ DIGITAL CONNECTIVITY DIGITAL SERVICES

DEFINITION: Prorwade Dats Castvectian Poewsde Motform 15 Enabls Besivesses o0 Top Setwiies o Dighal PAackorms ov Indipaadirnt Services

BUSINESS / 9 9 e '[';:.'"m""“” R

ol M

TECHNOLOGY [ ] o | % T i = «v..ﬁ..,

| Ll aiary » -
innowwton
PARTNERS P NEEDS _
Emargize

VALUATION
Inveastmant
- HlLUPlAIllI
Menteri BUMN /L
) DAGITAL LAYED

Dugrtsl Comrmtivity - Prowt Data Cormectan Telco players currently compete directiy with digital players
Dgrisd Matharm Prowon FUtionmn % Eretse Dassesens o Top
Digite Servecw Serviom on Digmadl Plasdors or ndegendom Senvem

Joko Widodo 03/08/2020




Inovasi & Pengembangan Corpu:
) Challenges

INSIGHT - GLOBAL COMPETITIVENESS INDEX 4.0 2019
INDONESIA

Performance Overview

50th/ 141 Previous edition Lower-middle-income group average East Asia and Pacific average

Enabling
Environment

o

@ [IITTITe

44 point gap

>

Opportunity for Improvement:
Innovation Capability (74 /141)
ICT Adoption (724/141)
Infrastucture (72"9/141)
Skills (65" /141)

o
o
58
A

©0 00

Overall Institutions  Infrastructure ICT Skills Product Labour Financial Market Business Innovation
adoption market market system size dynamiam capability

@ [T

g
=3

Rank /141 65th 74th

source: World Economic Forum, The Global Competitiveness Report 2019




Inovasi & Pengembangan Corpu: D)
ITDRI - BCE (BUMN Centre of Excellence)

ITDRI OPERATING MODH-

ITDRI consists of three bi-looping elements: Talent Development, Research, and Innovation to
Nurture Telecommunication & Digital Technology Leadership

Process

Coordination

Support m
. Policy & Regulation 9 u o

. Budget
. Infrastructure & Outout
Facilities . utputs
. Talent candidates | Dltg.lttail Telco & Digital
. Sponsor (IS EELIE Capability Center 1. Applicable research
. Champion results
: :?:Egcszli;roarlsnts Talent 2. Ready digital talents
Capabilities 3. Proven Innovations

i. Researchers
j. Collaborative
Cooperation Model
. Research Agendas

Collaboration

Innovation &
0 Products

Q Research Q

Support :
e Institute
/ \ - -
Telco Product & Market Research Results Digital
o _ Digital Connectivity, Digital Platform,

» Advanced Wireless & * Digital Transformation Digital Service for 12 Cluster BUMN.

Mobile Technology * Digital Business Model 7“9/ P\ » Storage (Data Centre)

(Implement 5G & o for12 Cluster BUMN Co 0-\%\‘- = Cloud/Edge Computing

leading 7G research) | * Dlgltal| Business Product & * Al & Big Data
. i Regulation * loT Advancement

Software Defined g Market Devt

Infrastructure = Cyber Security




Inovasi & Pengembangan Corpu:

| Digital Learning Institute
DIGITAL LEARNING INSTITUTE DEVELOPMENT MODEL

U SN CVRION MARAGEAENT ST AVLERA

Leammg
DIGITAL TALENT JOURNEY HEBCLIES INNOVATOR JOURNEY

lnstltute
Digital Talent

Advance

‘

70 Research Innovation

Expert Innovator (El)

Advance
«
Go-To- .
Market

Market
Validation
E
Business
Model ™
)
Validation a
Product 0o0 Junior
Validation - Innovator
@an
Customer
Validation
Ready | "]EHS
(to develop] < Intermediate Prior to PV, Innovators are Digitization*
expected to pass assessment Digitalization**

Fundamental | Digital Mindset & Intrapreneurship Assessment

Digital Talent
Intermediate ‘

10
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Digital Talent

Digital

Talent < B
.« Aware Digital Behaviour & Mindset Intrapreneurship Fundamental .
Junior Innovator must complete the Fundamental

*) Digitization focus on operational excellence
**) Digitalization focus on new product/service




THE JOURNEY

71TorE UMM

HOW THE BUMN DIGITAL LEARNING INSTITUTE WILL HELP AS AN ENABLER?
LET US SHOW THE JOURNEY!

START! Self-paced
SR Mandatory
L!“A‘
ﬁ Digital Mindset & Intrapreneur
A 4

Talent melaksanakan course
melalui aplikasi MyDigilearn
untuk materi Digital Behaviour
& Mindset. Kemudian mengikuti
assessment untuk
mendapatkan badge Digital
Ready dan analisis hasil
assessment. Wow!

Digital
Learning
Institute

\ e

o S S S S S B B B S S EEE BEE BEE B B e e S B B Eae ey,

10K Digital Talent

Self-paced
Personalized

Digital Skill Development

v

Talent memilih pathway yang
tersedia sesuai dengan passion
atau yang berkaitan dengan
job/pekerjaan saat ini, agar
dapat mendukung kamu dalam
tugas sehari-hari! Pathway
meliputi course, certification
(optional), dan assignment. Lets
Choice!

_____________________________ —
l \
. FINISH? I
It's not finish yet! Kamu |
[ akan selalu bisa kembali
| ke fase sebelumnya untuk 1
mengembangkan digital |
| skill dan menghasilkan
I Directed Directed inovasi yang bermanfaat |
UNTUK INDONESIA!
I Mandatory Mandatory I
N |
I s A
i |
| . Innovation/Research
| fotie Booteame !
I |
I v v Sertifikat I
. - o Digital Talent I
I Kalianyangterpilih dan sudah User yang telah mengikuti BUMN
| mendapatkan poin atau Intrapreneurial program akan :
I menyelesaikan course tertentu, berkolaborasi untuk I
I' akan diundang untuk mengikuti mengembangkan sebuah inovasi. I
: exclusive program tentang Dalam program ini masing-masing I
I Intrapreneurship. Ready?! tim akan dibimbing oleh seorang |
I mentor. Setelah inovasi kamu valid, |
I kamu akan mendapatkan Sertifikat |
| Digital Talent BUMN yang diakui |
| secara nasional loh! I
| iM%
‘ SR y YA A
S o o st




TOP 6 IN DIGITAL ACADEMY BATCH 1

SOBAT KNOWLEDGE

Trarwform knowledge nto Cyber

71morRL UMMz,

)

\

x
o) ° o
|_
< @" TRUSTPLUS
> LRHEENE 2 °
o o
% Sebuah platform sebagai solusi mempercepat Platform transfer knowledge dengan konsep TrustPlus sebuah platform untuk
- tumbuhnya) EBT depgan mgndgrgng media sosial bgrnqma ?obat Knowledge. mempertemukan creator dan pendana dengan
(a4 kemudahan berinvestasi berbasis digital serta merupakan aplikasi online yang berfungsi mudah
9 dengan cara menghimpun komunitas yang sebagai media sharing knowledge melalui
% pedulienergi hijau. konten kreatif. Perum Produksi Film Negara Semen Kupang
= Pertamina Perusahaan Listrik Negara Pindad PAL Indonesia Krakatau Steel
Perum Lembaga Kantor berita Nasional Antara
Energy Management Indonesia LEN Industri Biro Klasifikasi Indonesia Surveyor Indonesia -
- Industri Telekomunikasi Indonesia
KBUMN Dirg_antara Indonesia
x
|9 -_ .
<
3 1€ro
PLATFORM . .
Z BUMN PRODUCT & SERVICES 'A\,MH\ TR .
Z Field Service Management
E Check-Mate adalah platform aplikasi berbasis Membuat Layanan Asuransi dengan Mobile Melakukan "Re-optimize Employee
w website yang berfungsi untuk memberikan Application dan Web Application yang mampu Performance & Productivity" dengan
& informasi terkait produk barang dan jasa yang memberikan layanan lebih mudah, lebih cepat, bisa menggunakan Platform/System "Field Service
i ada di perusahaan-perusahaan BUMN diakses dimana saja (Anywhere) dan kapan saja Management"
(Anytime).
_—————— Pertamina Energy Management Indonesia _ : . Angkasa Purall Hotel Indonesia Natour
— Adhi Karya Reasuransi Indonesia Utama
Rajawali Nusantara Indonesia Pupuk Indonesia Pengembangan Pariwisata Indonesia
= Bahana Pembinaan Usaha Indonesia ASABRI

Dok dan Perkapalan Surabaya



BIMA JOURNEY

IToRL SUMIN ..

P

Digital Mindset & BIMA PROGRAM
Intrapreneur Fundamental < PHASE 1 >
Self Learning Digital Mindset & IDEA SUBMISSION SELECTION CUSTOMER VALIDATION PRODUCT VALIDATION 1
Behavior + Intrapreneur o
( Bottom up ) ( Technical Feasibility ) CV ONBOARDING AND SET OMTM PV1 ONBOARDING AND SET OMTM =
WEBINAR AND ASSIGNMENT BASED WEBINAR AND ASSIGNMENT BASED
Digital Mindset Assessment Idea Top Down from Financial / Non-Financial &=
Creativity & Innovation, Entrepreneurship, - sibil 15 September — 17 September 6 October — 8 October =
Customer arlentation, Strotegic Relationship, BOX Cluster e ity o )
L St g TelkonGroup " 29 November — 1 December 20 December ~ 22 December
Adaptability, Communication and Finding Founder ( Unique Value Proposition ) >
Collaboration, Learning Agility, Digital PV1 Get Out Of The Building =
titeracy 2 August—31 August . CV Get Out Of The Bullding (Prototype - Solution Interview) )
ITDRI BIMA RANGER (Problem Interview) i v
25 October — 15 November m
AssessmentResult ‘BIMA CLUSTER 20September — 30 September 11 October — 25 October -
Document above qr)r needed to continue the ‘::‘Nm“ ' 1 December - 13 December 27 December — 11 January Q
jouney For Finding Founder the selection ) ' RIMA RAN I
will focus on the founder aspect ITDRI NMA MNGER ) L BN BANGER %
1 September ~ 10 September BIMA CLUSTER
~ BIMA CLUSTER
15 November — 26 November
-« PHASE 2 >
Digital Skill Improvement
Anghstan 1 2021 BMA PRODUCT VALIDATION 2 BUSINESS MODEL VALIDATION
Angkatan 2 2021 BIMA
It can be done in parallel sequence PV2 ONBOARDING AND SET OMTM BMV ONBOARDING AND SET OMTM
with BIMA and its very Need funding for creating MVP (PV2} and WEBINAR AND ASSIGNMENT BASED WEBINAR AND ASSIGNMENT BASED

recommended because it will help
the validation process, especially
for phase 2 of BIMA

Telkom é‘f
sgmss vmimins Indonesia

e e S

Version 1,4 9 July 2021

BMV in phase 2 and will provide by
Stakeholder related to the team (ex: if one
team is in one Owned Stated Company, the

company will provide the funding®)

1 November - 2 November
18 January—20January

MVP DEVELOPMENT AND PRODUCT
GOTO MARKET

8 Novemnber — 30 November
24 January — 18 February

TORI BIMA RANGER
BIMA CLUSTER

6 December — 7 December
28 February -1 Maret

BMV Get Out Of The Building
{Using Pirate Metrics to measure)

9 December - 23 December
4 Maret — 29 Maret

ITDRI BIMA RANGER
BIMA CLUSTER

BUMN INNOVATION MANAGEMENT BY AMOEBA

ONE PAGE OVERVIEW JOURNEY

BIMA Ranger and BIMA Cluster will be
announced by KBUMN and will be
trained by Telkom for fundamental
process as Innovation Manager and
influencer

*estimated needed funding for PV2 and BMV is start from 200 million.



PROGRAM REGISTRATION ITORE UMM

INDONESIA

Program ini terbuka bagi seluruh Sertifikat Digital Talent BUMN e Registrasi dilakukan pada link
karyawan BUMN! Program ini Digital Skill development https://dli.mydigilearn.id

sangat cocok untuk karyawan Digital Talent Pool BUMN

BUMN yang siap menjadi Digital Kolaborasi lintas perusahaan e SOP pendaftaran program
Talent di lingkungan BUMN dan Assessment berstandard global Digital Learning Institute dapat
memiliki keinginan yang kuat untuk diakses pada link

mengembangkan inovasi! Apalagi https://bit.ly/DriveSOPDLI

ketika inovasi kamu dapat
bermanfaat bagi orang banyak,

perusahaan dan negara. Pasti makin

WHO

bangga dong!

HOW

Selamat belajar dan berjuang para calon Digital Talent Indonesia!



https://dli.mydigilearn.id/

Buktikan Dirimu Siap untuk Menjadi Digital Talent dengan
Registrasi pada Link Berikut!
https://dli.mydigilearn.id

;.



TELKOM
CORPORATE UNIVERSITY

ThankYou

Telkom
Indonesia



THE MINDSET

Objective program DLI & BIMA untuk kemajuan BUMN dan bangsa Indonesia

HOW
WHAT

WHY :
Kami ingin BUMN menjadi agen perubahan
agar Indonesia lebih mandiri dan lebih baik.

HOW :

Melakukan pengembangan Digital Talent
Melakukan pengembangan Bisnis
Mengembangkan sinergi BUMN yang relevan &
impactfull

WHAT :
DLI & BIMA - Sinergi dan Inovasi bagi Negeri

CORPORATE

THINK
LIKE
CORPORATE

Create Revenue
Cost Leadership
Increase Brand

STARTUP

ACT
LIKE
STARTUP

Customer Centric
Passion
Data Driven

Source : Corporate Startup Mindset - Telkom

RK .
RULES! Performance improved

= i only when companies

implemented programs to
empower employees,
provided learning
opportunities that were
outside what people
needed to do their jobs,
increased their reliance on
teamwork (by giving teams
more autonomy and
allowing them to self-
organize), or acombination
of these.

AREA INOVASI

o2 ia B - v

@ om@ B — @

7 i = s Q r°)

S % B Q d

New New

N((ajw Business Business
Product Process Model

New New
Customer Emplpyee
Experience Experience

Customes
Exporience

. e@»
AU

ITOR!L SUMIN 2.

10 : Formal/Structured Learing
20 : Learning from Others
70 : Experiental Learning



VIRTUAL LEARNING INTERACTIVE CLASS (VLIC)

VLIC merupakan sebuah metode penyelenggaraan virtual learning berbasis studio
yang bertujuan untuk membuat kegiatan virtual learning menjadi semakin menarik dan
memberikan excellent experience kepada pembelajar

BENEFIT

® @
[ 41»
Learner/Audience Fasilitator/Host

vvvvvvvv

interaktif W Mendapat pengalaman mengajar seperti sedang
W Mendapatkan penjelasan materi yang tidak monoton berada di kelas

dengan berbagai digital tools i Dapat mengajar dengan menggunakan berbagai
W Merasakan sensasi belajar seperti di kelas karena digital tools

instruktur yang lebih ekspresif



DOKUMENTASI

Dt not Ml BLOCKBUSTER
NETFLIX Ridiculous lale fees o
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Limited acoess and fate control did
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Tochnology by itself is not
the dissuptor, “Not being
oustomer Cemtnc and
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